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Name of Course 

 
Course Title Call Monitoring 

 
 
 
Who should attend? 
 
 
 
 

All Staff 

Overview 
 
 
 
 

Regular 1:1 sessions to listen to and discuss 
improvements to calls 

Duration 
 
 

30 mins 

                               
 
                               
 
 

1)  Listen to random selection of calls 
 

2)  Discuss what was done well 
 

3)  Discuss improvements that could be made 
 

4)  Agree way forward 
 

           

Course Content 


